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KINGDOM OF CAMBODIA
NATION RELIGION KING

......................... Unofficial Translation

PRAKAS
on
Amendment to Prakas on Licensing of Commercial Banks

The Governor of the National Bank of Cambodia

With reference to the Constitution of the Kingdom of Cambodia;

With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank
of Cambodia, as equivalent to Senior Minister;

With reference to the PRAKAS No B700-04 on the Licensing of Banks on
January 10, 2000;

Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article One

Amendment to Article 9 of Prakas No B700-04 on the Licensing of Banks on

January 10, 2000, as follows:

New Article 9

An indefinite license shall be provided by the National Bank of Cambodia to all

commercial banks operating in the Kingdom of Cambodia.

Article Two

The General Directorate, the General Secretariat, the General Inspection, the

General Cashier, all Departments of the National Bank of Cambodia, and all Banking
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and Financial Institutions under the National Bank of Cambodia’s supervxsory
authority shall strictly implement this Prakas.

Article Three
This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006
The Governor
Signed and sealed: Chea Chanto

cc: - The Members of the Board of Directors
- The parties concerned as stated in Article Two
- File
-CM “for info”
- Administration of CM
“for publication in the National Gazette’
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KINGDOM OF CAMBODIA
NATION RELIGION KING

NATIONAL BANK OF CAMBODIA
Unofficial Translation
Numbereqﬂ%w&b%%‘b{,ﬁ( -

PRAKAS
on
Amendment to Prakas on Licensing of Specialized Banks

The Governor of the National Bank of Cambodia

- With reference to the Constitution of the Kingdom of Cambodia;

- With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

- With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

- With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank
of Cambodia, as equivalent to Senior Minister;

- With reference to the PRAKAS No B700-05 on the Licensing of Rural Credit
Specialized Banks on January 11, 2000;

- Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article One
Amendment to Article 9 and Article 13 of Prakas No B700-05 on the Licensing
of Rural Credit Specialized Banks on January 11, 2000, as follows:

New Article 9
An indefinite license shall be provided by the National Bank of Cambodia to all
specialized banks operating in the Kingdom of Cambodia.

New Article 13

A licensed specialized bank shall maintain an amount equal to five (5) percent of
its registered capital in a permanent account with the National Bank of Cambodia, and be
subject to the following conditions:

A. Deposits in Riel will bear interest at 1/2 of the refinancing rate set by the
National Bank of Cambodia. The interest payment shall be settled semi-
annually.
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B. Deposits in foreign currency will bear interest at 3/8 SIBOR. The interest
payment shall be settled semi-annually. The National Bank of Cambodia will
notify all Specialized Banks of the applicable rate for the relevant period.

The National Bank of Cambodia will only reimburse the capital deposit to a
licensed Specialized Bank if it voluntarily liquidates and has no deposit liabilities.

Article two
The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all Banking
and Financial Institutions under the National Bank of Cambodia’s supervisory
authority shall strictly implement this Prakas.

Article Three
This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006
The Governor
Signed and sealed: Chea Chanto

cc: - The Members of the Board of Directors
- The parties concerned as stated in Article Two
- File
-CM “forinfo”
- Administration of CM
“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

Unofficial Translation

PRAKAS
on
Amendment to of Prakas on Licensing of microfinance Institutions

The Governor of the National Bank of Cambodia

With reference to the Constitution of the Kingdom of Cambodia;

With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank
of Cambodia, as equivalent to Senior Minister;

With reference to the PRAKAS No B700-06 on the Licensing of microfinancing
Institutions on January 11, 2000;

Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article One

Amendment to Article 9 and article 13 of Prakas No.B7.00-06 on the Licensing

of microfinancing Institutions on Januaryl1, 2000, as follows:

New Article 9

An indefinite license shall be provided by the National Bank of Cambodia to all

microfinance Institutions operating in the Kingdom of Cambodia.

New Article 13

A licensed microfinance Institutions shall maintain an amount equal to five (5)

percent of its registered capital in a permanent account with the National Bank of
Cambodia, and be subject to the following conditions:

A. Deposits in Riel will bear interest at 1/2 of refinancing rate set by the
National Bank of Cambodia. The interest payment shall be settled semi-
annually.
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B. Deposits in foreign currency will bear interest at 3/8 SIBOR. The interest
payment shall be settled semi-annually. The National Bank of Cambodia will
notify all institutions of the applicable rate for the relevant period.

The National Bank of Cambodia will only reimburse the capital deposit to a
licensed microfinance Institution if it voluntarily liquidates and has no deposit liabilities.

Article Two
A fee of KHR 10,000 shall be applied to Microfinance Institutions for each page

of the Article of Association amended.

Article Three
The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all Banking
and Financial Institutions under the National Bank of Cambodia’s supervisory
authority shall strictly implement this Prakas.

Article Four
This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006
The Governor
Signed and sealed: Chea Chanto

cc: - The Members of the Board of Directors
- The parties concerned as stated in Article Three
- File
-CM “for info”
- Administration of CM
“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

NATIONAL BANK OF CAMBODIA
fficial Translati
Number. 8 A0f.. 0. Proker Unofficial Translation

PRAKAS
on
Amendment to Prakas on
Fee for Increase of Capital of Banks and Financial Institutions

The Governor of the National Bank of Cambodia

- With reference to the Constitution of the Kingdom of Cambodia;

- With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

- With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions; -

- With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank of
Cambodia, as equivalent to Senior Minister;

- With reference to the PRAKAS No B797-147 Pro Kor on Conditions for Banks
and Financial institutions on December 29, 2006,

- Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article One

Amendment to Section 3.2 of Article3 of the Prakas No B797-147 Pro Kor on
Conditions for Banks and Financial institutions on December 29, 2006, as follows:

New Article 3

New Section 3.2.Banks and Financial Institutions shall seek permission from the
National Bank of Cambodia prior to the increase of capital. Each increase of capital is
subject to a processing fee of 0.03% of the increased amount.

Article Two

The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all Banking and

P ALC AN TanEon
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Financial Institutions under the National Bank of Cambodia’s supervisory authority shall
stricuiy implement this Prakas.

Article Three

This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006
The Governor
Signed and sealed: Chea Chanto

cc:
- The parties concerned as stated in Article Two
- File
- The Members of the Board of Directors
-CM “for info”
- Administration of CM
“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

NATIONAL BANK OF CAMBODIA
Number&}.@to..of/ugw

Unofficial Translation

PRAKAS
on

Reporting date for Commercials Banks and Specialized Banks

The Governor of the National Bank of Cambodia

- With reference to the Constitution of the Kingdom of Cambodia;

- With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating *he Law on the Organization and conduct of the National Bank of
Cambodia;

- With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

- With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank of
Cambodia, as equivalent to Senior Minister;

- With reference to the Regulation No B795-02 BBG on the Late submission of the
commercial banks’ reports on March 30, 1995;

- With reference to the Circular No B795-02 SRNN on the due date of submission of
commercial banks’ reports to the National Bank of Cambodia on March 31, 1995;

- Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article 1

Commercial and Specialized banks shall submit all periodic reports to the National
Bank of Cambodia in line with the date as set in the following:

- Daily report shall be submitted every morning of the next working day;

- Weekly report shall be submitted every Tuesday of the following week;

- Monthly report shall be submitted no later than on the 10™ of the following month;
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- Quarterly report shall be submitted no later than on the 15™ of the first month
of the following quarter;

- Annual report (audited financial statement) shall be submitted no later than on
31 March of the following year;

- Report on reserve requirement shall be submitted following the annual
schedule set by of National Bank of Cambodia;

- Publication of annual audited of financial statements shall be submitted no later
than on the 30" June of the following year.

Article 2

Commercial and Specialized banks shall reply to the letters on the date specified
by the National Bank of Cambodia.

Article 3

Commercial and applicable banks are allowed to submit reports on the next
working day in the case that the date mentioned in Article 1 and Article 2 falls on a
weekend or public holiday.

Article 4

Commercial and Specialized banks which do not comply with Articles 1 and 2
above shall be subject to the following fines: '

a. For report:

No. of days late Amount
- From 1 to 5 days 1,000,000 Riels per day
- From 6 to 10 days 7,500,000 Riels per day
- From 11 to 15 days 15,000,000 Riels per day

- From more than 16 days, Commercial and Specialized banks will be subject to
a written warning and public announcement.

b. For replies letters and other information:

No. of days late Amount
- From 1 to 5 days 500,000 Riels per day
- From 6 to 10 days 1,000,000 Riels per day

- From more then 11 days, Commercial and Specialized banks will be subject to
a written warning and public announcement.

Article 5

The Regulation No.B795-02 BBG on the late submission of the Commercial
banks’ reports created on March 30, 1995, and the Circular No.B795-02 SRNN on the due
date of submission of commercial banks’ reports to the National Bank of Cambodia
created on March 31, 1995, are hereby repealed.
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Article 6

The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all Banking and
Financial Institutions under the National Bank of Cambodia’s supervisory authority shall
strictly implement this Prakas.

Article 7

This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006

The Governor
Signed and sealed: Chea Chanto

cc: - The Members of the Board of Directors
- The parties concerned as stated in Article 6
- File
-CM “for info”
- Administration of CM
“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

NATIONAL BANK OF CAMBODIA
NumberB}‘%_&)\&xm\&D(

Unofficial Translation

PRAKAS
on
Reporting date for microfinance Institutions

The Governor of the National Bank of Cambodia

- With reference to the Constitution of the Kingdom of Cambodia;

- With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

- With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

- With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank of
Cambodia, as equivalent to Senior Minister;

- Pursuant to the recommendation made by the National Bank of Cambodia
management during the September 04, 2006, meeting.

DECIDES

Article 1.

The microfinance institutions shall submit all periodic reports to the National Bank
of Cambodia in line with the date as set in the following:

- Daily report shall be submitted every morning of the next working day;
- Weekly report shall be submitted every Tuesday of the following week;

- Monthly report shall be submitted no later than on the 15" of the following
month;

- Quarterly report shall be submitted no later than on the 15" of the first month
of the following quarter;

- Annual report (audited financial statement) shall be submitted no later than on
30 April of the following year;,

- Report on reserve requirement shall be submitted following the annual
schedule set by the National Bank of Cambodia;

- Publication of annual audited of financial statements shall be submitted no later
than on the 30 June of the following year.
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Article 2
The microfinance institutions shall reply to the letters on the date specified by the
National Bank of Cambodia.

Article 3

A microfinance institution is allowed to submit reports on the next working day in
the case that the date mentioned in Article 1 and Article 2 falls on a weekend or public
holiday.

Article 4
The microfinance institutions which do not comply with Articles 1 and 2 above
shall be subject to the following fines:

a. For report:

No. of days late Amount
- From 1 to 5 days 50,000 Riels per day
- From 6 to 10 days 300,000 Riels per day
- From 11 to 15 days 700,000 Riels per day

- From more than 16 days, microfinance institutions will be subject to a written
warning and public announcement.

b. For replies letters and other information:

No. of days late Amount
- From1to 5 days 50,000 Riels per day
- From 6 to 10 days 300,000 Riels per day

- From more than 11 days, microfinance institutions will be subject to a written
warning and public announcement.

Article 5

Other previous provisions contrary to this Prakas are hereby repealed.

Article 6

The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all Banking and
Financial Institutions under the National Bank of Cambodia’s supervisory authority shall
strictly implement this Prakas.

Article 7

This Prakas shall have effect from the signing date.

Phnom Penh, September 13, 2006
The Governor
Signed and sealed: Chea Chanto

cc: - The Members of the Board of Directors
- The parties concerned as stated in Article 6
- File
-CM “for info”
- Administration of CM
“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

NATIONAL BANK OF CAMBODIA

\'umbereqﬂo@-—&g)é ..... .

Unofficial Translation

PRAKAS

on
Controlling Banking and Financial Institutions’ Large Exposures

The Governor of the National Bank of Cambodia

- With reference to the Constitution of the Kingdom of Cambodia;

- With reference to the Royal Kram NS/RKM/0196/27, dated January 26, 1996,
promulgating the Law on the Organization and conduct of the National Bank of
Cambodia;

- With reference to the Royal Kram NS/RKM/1199/13 of November 18, 1999,
promulgating the Law on Banking and Financial Institutions;

- With reference to the Royal Decree NS/0904/244 of 7 September 2004 on the
appointment of His Excellency Chea Chanto as Governor of the National Bank of
Cambodia, as equivalent to Senior Minister;

- With reference to the Prakas B7-00-52, dated February 17, 2000, on Controlling
Bank’s Large Exposures;

- Pursuant to the request of the General Directorate;

- Pursuant to the recommendation made by the National Bank of Cambodia
management during the November 02, 2006, meeting.

DECIDES
Article 1

Large exposure is defined as the overall gross exposure resulting from banking
and financial institution’s operations with one single beneficiary, where such exposure
exceeds 10 percent of the institution’s net worth. Exposure means the higher of the two
following items:

a - the outstanding loan or commitment

b - the authorized loan or commitment.



W G D e Ge il § © 186 06 12 § § W00y nefy 60 ncm

Article 2

Banking and Financial Institutions shall maintain at all times a ratio not
exceeding 20 percent between their overall exposure resulting from their operations with
each individual beneficiary and their net worth.

Article 3

For the purposes of this Prakas, the net worth shall be calculated in accordance
with the provisions of the Prakas B7-00-47, dated February 16, 2000, on the calculation
of the institution’s net worth.

For the purposes of this Prakas, exposures, which are liable to the risk of
counterparty default, shall be weighted items as defined in Article 3 of the Prakas B7-00-
46, dated February 16, 2000, relating to the solvency ratio. However, items deducted in
calculating the net worth in accordance with the provisions of the Prakas on the
calculation of the bank’s net worth shall not be counted as exposures.

Article 4

Individuals or legal entities that are interconnected in such a way that financial
problems experienced by one or more of them would necessarily entail serious financial
problems for the other or all of them shall likewise be deemed to constitute a single
beneficiary.

In particular, such connections exist between two or more individuals or legal
entities where:

a - one of them directly or indirectly exercises control over the other;
b - they are subsidiaries of the same parent company;
¢ - they come under the same de facto management;

d - one of them has an equity interest in the other exceeding 10 percent and they are
bound by reciprocal guarantee agreements or have a special business relationship which
each other such as sub-contracting, franchise, etc.

The National Bank of Cambodia may regard a group of customers as constituting a
single beneficiary if the connections between them are aforementioned.

Article 5

For exposures guaranteed by another bank or international financial institution
agreed by the National Bank of Cambodia, with the prior approval of the NBC, the
weighting referred to in Article 3 of this Prakas may be reduced by half, under the
following conditions:




1 G b 108 dé I G 0 136 06 32 § §1 00y nofy 81 Adde |

Article 6

a - The letter provided by a bank or international financial institutions as the
guarantor shall include a formal commitment to repay the total outstanding loans
when one of the following events occurs:

e one instalment is unpaid on due date, or
e these loans become non-performing.

b - The guarantee letter shall be signed and acknowledged by the foreign supervisory
authority of the bank or by the international financial institution's headquarters that
issued this guarantee letter.

At the Banking and Financial Institution’s request, the National Bank of

Cambodia may increase the maximum ratio described in Article 2 of this Prakas, up to
an extra-large exposure limit, which cannot exceed 35 percent of the net worth, under
the following conditions:

Article 7

a - The Banking and Financial Institution’s financial condition is considered
“satisfactory” by the National Bank of Cambodia, based on National Bank of
Cambodia’s internal rating or benefits from a rating “investment grade” by an
international rating agency;

b - The borrower’s financial situation is strong, which includes good business
perspectives, solvency, profitability and management. The Banking and Financial
Institutions shall provide the National Bank of Cambodia with audited financial
reports, a credit analysis report and other related documents when applying for
approval of exposures exceeding a ratio as described in Article 2 of this Prakas.

Banking and Financial Institutions shall be required to maintain at all times a

maximum ratio of 300 percent between the total of their large exposures, as defined in
Article 1 of this Prakas, and their net worth.

Article 8

The exposures defined in Article 1 shall be subject to internal management and

supervision procedures, in particular by the setting of limits on the delegation of loans or
commitment decisions in such a way that the maximum amount of the ratios set forth in
Articles 2 through 7 is respected at all times.

Banking and Financial Institutions shall take all necessary steps in keeping a

complete centralized record of their commitments, in particular those granted to
interconnected beneficiaries falling within the scope of Article 4 of this Prakas.

The National Bank of Cambodia may ask to be provided with a report on the

steps taken.
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Article 9

Banking and Financial Institutions shall file monthly declarations of their large
exposures in accordance with the annex model attached with this Prakas.

Article 10
This Prakas shall not apply to microfinance institutions.
Article 11

The Prakas B7-00-52, dated February 17, 2000, on Controlling Banks’ Large
Exposures, and all other provisions contrary to this Prakas are hereby repealed.

Article 12

The General Directorate, the General Secretariat, the General Inspection, the
General Cashier, all Departments of the National Bank of Cambodia, and all
Banking and Financial Institutions under the National Bank of Cambodia’s
supervisory authority shall strictly implement this Prakas effectively from the
signing date. '

Phnom Penh, November 03, 2006
The Governor
Signed and sealed: Chea Chanto

cc:
- The Members of the Board of Directors
- The parties concerned as stated in Article 12

- File
-CM “for info”
- Administration of CM

“for publication in the National Gazette”
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KINGDOM OF CAMBODIA
NATION RELIGION KING

a e D' o o

MINISTRY OF WATER RESOURCES AND
METEOROLOGY (MOWRAM)

TERM OF REFERECE

FOR
PROJECT MANAGEMENT OFFICE

(PMO) OF MOWRAM

August, 2006

Prepared by: PMO Team
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ABBREVIATIONS
ADB Asian Development Bank
APs Affected Persons
AA Assistance of Accountant
DAs Donor Agencies
EA Executing Agency
FMM Financial Management Manual
FWUCs Farmer Water User Communities
GPN General Procurement Notice
IETs Irrigation Extension Teams
MOWRAM " Ministry of Water Resources and Meteorology
MEF Ministry of Fconomic and Finance
NGOs Non-Government Organizations
NPM National Project Manager
O&M Operations and Maintenance
PMO Project Management Office
PM Procurement Manual
PDWRAM Provincial Department of Water Resource and Meteorology
PIUs Project Implementation Units
PPMS Project Performance Management System
RAP Resettlement Action Plan
SOPp Standard Operation Procedure
TA Technical Assistance
TOR Term of Reference
WUGs Water User Groups
WB World Bank

repared by: PMO Team
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TERM OF REFERENCE FOR PROJECT MANAGEMENT OFFICE

Regarding to the necessity of Ministry of Water Resources and Meteorology (MOWRAM),
a Project Management Office (PMO) was established to coordinate, Manage and implement all
projects related to the Water Resources Development Sector, under the Loan and Grant projects
from all Donor Agencies and relevant Agencies who have strong willing to cooperate with the
MOWRAM. The PMO acts as the focal point for project implementation and carries out the day-to-
day project management and administration. It undertakes all of the core activity required by the
project.

The PMO are headed by a National Project Director and a Deputy National Project Director,
who are responsible, for overall coordination with all Donor Agencies (DA) and Relevant Agencies
and for project management and implementation, based on the following responsibilities:

National Project Director

1) Responsible for the management and administration of the project. He is the most
senior executive in the project management hierarchy.

2) Approves and signs contracts and other important project documents within
thresholds specified by the EA and the MEF.

3) Approves expenditure within delegated authonty.

Ensures that implementaton tasks and responsibilities are carried out on time,
within budget, and 1n accordance with the basic principles of good governance.

5) Ensures that the EA coordinates effectively with MEF and DAs in accordance
with established guidelines and procedures.

6) Receives instructions from, and reports directly 1o the Minister/Secretary of State
or simlar top-level official in the concerned ministries.

7)  Normally holds only one Project Director position for a loan project. Could hold
more than one Project Director Position in exceptional cases where it can be
demonstrated to the DA and the MEF that benefits will accrue to the projects 1f
the same Project Director were appointed to more than one project. However, a
person can be a project director of more than one TA project.

&) The removal from office of a Project Director should only take place 1in
consultation with the DA and the MEF. This i1s to prevent removal of Project
Directors for political considerations.

9)  When the Project Director is absent from his position for any reason for more
than a day than his authority and responsibilities should be delegated to the
Deputy National Project Director/Project Manager.

Deputy National Project Director

1) Assist the National Project Director for the management and administration of the
project.

/%,/%: :

Prepared by: PMO Team
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2) Regularly monitors project performance and initiates actions to address variations
to plans.

3) Take responsibilities in aﬁy duties that assigned by the national directors and report
that duties to the national director for approval and signed.

National Project Manager
1) Responsible for the day to day activities of project implementation.
2) Ensures that project objectives and goals are realized on time and within budget.
3) Approves expenditure within delegated authority.

4) Ensures effective financial systems and procedures for accounting and financial
management of the project or TA activities are maintained.

5) Responsible for the employment and management of project staff.

6) Maintains high level of performance by the project and its staff.

7) Supervises and manages all contracting done by the EA.

8) Maintains effective channels of communication with all stakeholders.

9) Ensures that all reports, papers and other information are made available in an
orderly and timely manner.

10)Ensures that monitoring and evaluation activities generate the information
necessary to support project management.

11)Ensures that management actions are pro-active, adequate, and effective in
responding to monitoring information and changing circumstances.

12)Receives instructions form, and reports directly to, the project director.

Deputy National Project Manager/Administrative Officer

1) Responsibie for personnel management and administration.

2) Manages and administers project assets and facilities, and ensures that they are
only used for approved project purpose by authorized personnel and are properly
secured and maintained

3) Prepares and coordinates regular scheduled and non-scheduled meetings related to
administration of the project.

4) Coordinates reporting and information exchange.

(9]
S

Undertakes any other duties and responsibilities assigned by the project manager.
6) Receives instructions from, and reports directly to, the project manager.

7) Responsible for ensuring project documents are properly maintained and retained
for project activities.

Prepared by: PMO Tecm
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Accountant/Financial Officer

MOWRAM has been appointed an Accountant Officer and two assistants of accountant
(AA) to responsible for the following tasks:

1)

2)

3)

4)

9)

Responsible for managing and administering the financial affairs of the project in
accordance with the government Tinancial policies, guidelines and procedures, and
with all financial covenants and other obligations in the loan/credit and TA
agreements

Establishes and maintains the different budgets for the project.

Establishes and maintains project accounts (accounting and financial management
systems and records) in compliance with the procedures and guidelines outlined in
the Financial Management Manual (FMM).

Maintains proper internal controls within the financial operations of the project,
particularly for bank accounts and cash advances

Supervises the management and administration of all financial transactions under
the project.

Approves expenditure within delegated authority.

Generates and distributes the different financial reports and infogrmation necessary
for effective and responsible financial management and decision making.

Carries out any other financial and accounting duties and responsibilities assigned
by the project manager.

Receives instructions from, and reports directly to, the project manager.

10) Prepares financial statements and reports for audit and facilities the conduct of

audits of the project.

Procurement Officer

The foliowing text outhines the Procurement Officer’s general responsibilities, more detailed
descriptions of each task 1s contained 1n the succeeding sections of Procurement Manual (PM).
MOWRAM has been nominated a Procurement Officer and two assistants of procurement to
responsible for the foliowing tasks:

1)

Preparing the project’s general procurement notice (GPN) updating 1t on an annual
basis, and submitting it through the Project Manager for national and international
publication.

Collating by area of expertise all expressions of interest received in response to the
GPN.

Quantify the goods works and services required by the project.

Group the goods works and services required into packages so that they wil] attract
the maximum of competition.

Preparing the overall project procurement plan.

Prepared by PA/O Team:
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6) Update the overall project procurement plan at the end of each month.
7) Preparing specific bidding documents, using agreed standard bidding documents.
8) Prepare and issue through the Project Manager specific procurement notices

9) When the DA’s prior review of the bidding document is required, submit the
document through the Project Manager to the relevant DA for its review and ‘no
objection. =

10) Distribute copies of the Invitation for Bids to all relevant firms that expressed
interest in response to the General Procurement Notice.

11) Distribute the bidding documents to all firms purchasing the same.

12) Through the project manager, acting as purchaser/client/employer receive and
respond to all clarification requests received during the bidding period. -

13)Ensure that the venue for bid opening is adequate and that all logistical
arrangements are in place.

14) Receive all bids and proposals ensuring their secure storage.

15) With the supervision of either the Chief Financial Officer or Project Manager
undertake the public opening of bids.

16)Review and pass all bid securities to the Financial Officer for secure storage,
recording amounts and validities ensuring that validities do not expire prior to
notification of award and requesting extensions as and when required.

17) Under the guidance of the Procurement Review Commiittee undertake preliminary
evaluation of all bids and proposals received.

18) Facilitate with the assistance of the Technical Officer and any other available
resources such as consultants, the technical evaluation of all bids and proposals
receivec.

19) Through the Project Manager seek clarifications to bids and proposals as required
to complete the evaluation

20) Draft the Bid Evaluation Report for review and approval by the Procurement
Review Committee.

21)Respond, through the Project Manager, to any queries raised on the evaluation
report from oversight agencies or DAs.

22) Draft contracts in accordance with the recommendation for award contained 1n the
‘no objected” evaluation report and in the case of consultants services in
accordance with the minutes of contract negonation.

23) Ensure that the relevant oversight agencies are provided with copies of contacts
and in the case of prior review submitting copies of draft contracts to the reviewing
agency with a request for ‘no objection’.

24)Issue the notification of award to the winning bidder/consultant/contactor
requesting the pre-requisite performance and advance payment securities.

25) With the assistance of the Financial Officer draft the documentary requirement for
any letter of credit to be issued in a supplier’s/contractor’s/consultant’s favor.

26)Monitor, with the support of the Technical Officer and any other resources
available such as consultants, suppliers/contractors/consultants performance
against the contract.

red by: PMO Team
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27)Review all payment requests received from a supplier/contractor/consultant
confirming (or otherwise) that the contractual payment is due obtaining validation
and approval of the payment request as necessary and confirming that the
conditions of contract triggering the payment have been met.

28) Ensure that either the performance security or retention monies are in place to
adequately protect the Government for the period of the suppher s warranty period
or a contactor’s defects liability period.

29)In the event that the period for contractual performance is extended or the amount
of the contract changed ensure that any performance securities held are amended to
reflect the change in the conditions of the contract. :

30) Ensure that all performance securities and retention monies are passed to the
supplier or contractor upon the satisfactory expiry of their contractual obligations.

31) Act as Secretary to the Procurement Review Committee.

32) Compiling pre and post contract files in accordance with Section of this Manual

In the event that the Project or EA has a separate unit for the management of contracts, all of
the Procurement Officer’s responsibilities after the award of contract shall pass to this unit

Technical Officers

(Engineering Works, Resettlement, Water and Irrigation/Design Engineer, Constructuon Supervision
Engineer, Operation and Maintenance):

& Water and Irrigation/Engineering Works

& Design Engineer

1)

(B

)

8)

Contre! and supervise the feasibility studies.

Develop terms of reference for the tendering of feasibility swdies including
topographical/land leveling holding surveys. hyvdrological and geo-technical
imvestigations as required, concept designs, including the proposed method of
urigation and drainage at field level] for identified subprojects. These works must be
base on the crop and water modeling.

Assist NPM 1n the procurement of feasibility studies for candidate subprojects.

Assist the NPM 1n the preparation of terms of reference for, and procurement of,
design and supervision contracts for the detailed engineering design of subprojects.

Oversee the design process to ensure co-ordination between specialist and
consultauon with farmers, and provide specialist imgauon and drainage design
advice.

Work with NPM to devise appropriate contractual arrangements for implementation.

In cooperation with the community development‘water user specialist and the
contracted designing team. attempt to accommedate farmers' views in designing the
imgation scheme lavout.

Provide quality assurance and quality control over the output from the contracted
detailed designing teanis.

Prepared by PMO Tean:
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10) Assess design requirements to assist farmers with development/rehabilitation of
subprojects.

11) Assist NPM to prepare conditions of contract, specifications and tender documents for
pre-qualified contractor procurement.

12) Assist NPM to evaluate tenders received and prepare recommendations for selection
of contractors. '

13) Assist PDOWRAM or PIUs in conducting the necessary preliminary surveys on the
eligible subprojects, or to use the information available, in order to get the basic data
necessary to get a primary estimation of the water resources available, of the irrigated
area, and of the subproject construction cost.

14) In coordination with other specialists, assist PDOWRAM or PIUs in completing the
information on the eligible subprojects in cother relevant domains (socio-economics,
agronomic).

16) Assist PDOWRAM or PIUs in conducting the necessary preliminary surveys on the
eligible subprojects, or to use the information available, in order to get the basic data
necessary to get a primary estimation of the water resources available, of the 1rmigated
area, and of the subproject construction cost.

17)In coordination with other specialists, assist PDOWRAM or PIUs in completing the
information on the eligible subprofects in other relevant domains (socio-economics,
agronomic).

Construction Supervision Engineer

1) Assist NPM and PDOWRAM or PIU to supervise construction and In contracting
suitable. quelified and experienced site supenvisors.

2) Assist NPM and PDWRAMSs to provide quality control to ensure construction of
the works 1s 1n accordance with the drawings and specifications. Spot-check the
quality of material and works 1n selected subprojects.

Assist NPM and PDWRAMs to assess methodologies and proposals submitted by
contractors for approval.

[F3)
S~

4) Assist NPM and PDWRANMs to prepare final cenificates for payment on
completion of the works.

Assist NPM and PDWRAMs to takeover the works from the contractor, noting and
agreeing with the contractor any works to be completed during the defects hability
period.

S

Water Management and Community Development

2> Water User Specialist

1) Assist the resettiement working groups and Iirigation Extension Teams (IETs) in
their mmitial activities of land consolidation in command areas.

2) Develop mechanisms for the IETs to facilitate land consolidation after final
detailed design has been completed for subprojects.

Prepzeei by PMO Team
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3) Undertake training for PDWRAM staff and IETs in social and participatory

processes, gender issues and techniques for community organizing and
FWUCs/WUGs.

4) Assist in the development of group formation and operational procedures for
WUGs/FWUCs.

5) In cooperation with the IETs, contact district and commune authorities and village
leaders in the subproject areas to inform them in details of the plans and objectives
of the subproject and the extent to which particular areas will be involved.

6) In cooperation with the water management specialist, the design engineer and the
1ETs, conduct farmer workshops at the village level to answer questions on the
subproject design and elicit feedback on the planned design and the planned extent
of farmer involvement in scheme management.

7) Assist PDWRAMs and the IETs in the formation of FWUCs/WUGs.

8) Supervise the domestic community development specialists (members of IETs) in
the implementation of the "gender action plan", with the support of the
international gender expert.

9) Assist MOWRAM and PDOWRAMs 1n the negotiation of the agreement on
rehabilitation and transfer of responsibility of O&M with the FWUC.

10) Contribute to the preparation of standerdized management and financial
accounting systems for FWUCs"WTUGs.

11) Prepare guidelines and tramning material for FWUCsWUGs formation and
strengthening to be followed as new schemes are selected as subprojects.

12)In cooperation with the design engineer and the contracted designing team,
attempt to accommodate farmers' views 11 designing the irrigation schemes lavout.

13)In cooperaunon with the IETs, assist PDWRAMs and FWUCs, develop cost
recovery measures and uitigaton service fee collection arrangements and ensure
that they are applied fairly and efficiently.

14) With the PPMS specialist, develop monitoring mechanisms to report on the
nrrigation service fees collected and the ongoing plans for the routine maintenance
of seconcary and tertiary canals by the FWUCs and WUGs.

15) Propose mechanisms for coordinauion of extension activities between IETs and
district and provincial agricultural extension officers. Collaborate with other donor

organizations and NGOs to coordinate the provision of similar services in the
subproject area.

7 O&M Specialist

1) Assist in the evaluation and assessment of the water use studies subcontracted under
the Project.

Prepared bv: PMO Teom ﬂz /\6%
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2) In cooperation with the training specialist, develop a training program for IETs to
improve their capabilities for water management within command areas, providing the
technical content for inclusion in the training material.

3) Develop and deliver training modules developed for PDWRAM staff to improve their
knowledge of water resource management.

4) Prepare simple information relating to the water requirements of crops grow in the
area and develop methodologies for estimating the time to deliver the required water
given the local soil and canal characteristics.

5) Assess and make recommendations on water management practices during dry season
irTigation.

6) Provide technical resource inputs to detailed design activities being subcontracted to
private consulting engineers during the detail design phase.

~J
~—

In cooperation with the community development/water user specialist, define the
appropriate consultation procedures with beneficiaries for establishment of FWUCs
and WUGs and for system design to enable the envisaged water allocation.

8) In cooperation with the community development /water user specialist, the agronomuist
and the IETs, assist in the selection and setting-up of the demonstration irrigation
blocks within the subproject command areas.

9) Assist in the preparation of maintenance menuals for FWUCs and WUGs as well as
for PDWRAMs.

Z Operation and Maintenance

1) In cooperation with the water management specialist and the community
development/water user specialist, assist in the preparation of operation and
maintenance (both routine and periodic) manuals (guidelines and procedures) for the
subprojects at the detail design stage, and 1n their further improvement during the first
vears of operation and maintenance. '

2) Assist the NPM to establish cost estimation for O&M activities at the detail design
stage, to be used during negotiation with the beneficiaries regarding their commitment
to take over responsibility of O&M.

5) Investigate on the status of periodic maintenance works, and assist and train
PDWRAM staff in developing periodic maintenance plans for the subprojects and
preparing for periodic maintenance acuivities.

2+ Hydrologist and Meteorologist

1) Conduct a review of existing hydrological/meteorology data available in the niver
basins of the study area will be carried out.

2) Assist in developing the TOR for the feasibility studies and in awarding and

supervising contracts for completion of the studies.

Prepared bv: PMO Tean: s / %
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3) Review the reports submitted by subcontracted consulting compames/PDWRAMs to
confirm the technical approaches adopted.

4) Provide training (formal and on-the-job) to PDWRAMSs in practical areas of
hydrological/meteorological investigations, water balance studies if needed.

5) Assist PDWRAM to ensure that hydrological/meteorological structure designs
proposed by consulting engineers are in accordance with standards.

6) Assist PDWRAM and the NPM in supervision the hydrological/meteorological
design of structures to be constructed in the rehabilitation of irrigation of irrigation
subprojects.

7) Assist PDWRAM in the implementation of river flow measurement facilities and the
process of data collection and analysis.

®  Resettlement work

MOWRAM has been nominated an Officer and four assistants to responsible for the

Resettlement works and has the following tasks:

Prepz-

1

¥

[FP]

B

()

)

Idenufy the scope of land acquisiuon and resettlement, alternative optuons to
minimize impacts, 1denufy number of project affected persons (APs) and
magnitude ¢of Impacts as a consequence 0: the construction of the 1rrigation scheme

anc the resernvorr and ancillany faciline

W

ather information on the socio-economic conditons of APs.
Idenufy mmpacts on poor, women. and other vulnerable groups (disabled. women-
headed housebolds, poor families) end 1denufy special measures to enhance the
economic and social base of these APs.
are eligibihiny and entitlements matix for ali categories of APs.
Validate the market valuation study eariier conducted by the Government to ensure
that the rates used are 21 replacement cost and at current market prices.
Prepare apuons for (1) relocavon of housing and other structures: (1) Jocauon and
suttabihiny of replacement of producuve land (paddy. fishpond. and commercial
estabhishments): and (111) development of resettlement sites and measures for
planned integration with host communites.
Prepare grievance and appeals procedures according to ADB Accountability
Mechanism.
Prepare cost estimates and project impact.

Prepare implementation schedule to ensure

s

APs are compensated. reseuled and

assisted as soon as possible.

= PAO Team
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10) Disclosure the Resettlement Action Plan (RAP) to APs in a form and language that

they can understand (e.g., Information booklets, summary RP, use of media)

References
Ministry of Economic and Finance(MEF), August, 2005: Standard Operating Procedures (SOPs),
MEF, ADB,WB, August, 2005: Procurement Manual (PM), Financial Management Manual (FMM) ;
And others MOWRAM's Documents.

repared bv: PMQO Team
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